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The needed characteristics of the smart enterprise

Anticipating

Precise

Aware

Questioning

Empowering

Gathers, senses, & uses structured 

and unstructured information from 

every node, person, and sensor 

within the environment

Predicts and prepares for the 

future and doesn’t only react or 

correct actions, but also steers 

and evaluates trade-offs

Linked

Connects internal and 

external functions front 

to back across 

geographies in a way 

that aligns to desired 

business outcomes

Enables and extends 

employees' memory, 

insight and reach, as well 

as the authority to decide 

and act

Reserves the right to get 

smarter by challenging its 

status quo while creating new 

opportunities

Uses only the most relevant 

information to support timely 

decisions/actions closer to the point 

of impact and consequence
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The value is immediate and strategic for the smarter organization

Intelligent 
profitable 

growth

Improve opportunities for growing 

customers, improving relationships, 

identifying new markets, and developing 

new products and services

Better predict and identify risk 

events and build resiliency and 

agility of the organization to 

respond and act.

Optimize the allocation and 

deployment of resources and 

capital to create more efficiency 

and manage costs smartly

Different organizations may identify different priorities for business analytics



© 2013 IBM Corporation

IBM Big Data & Business Analytics

5

BAO is addressing critical client needs through big plays in key areas 
(Application Domains)

Intelligent 
profitable 

growth

Efficiency 
and cost 
take-out

Proactive 
risk 

management

Risk and Fraud Analytics

Advanced Customer 

Insight

 Need for risk transparency 

and advanced modeling 

techniques

 Losses due to unmanaged 

Risk  

 High rates of Fraud and 

Abuse

 Increased regulatory 

oversight

 Limited view of customer 

and counterparty credit risk

 Limited access to customer data

 Limited view of unstructured 

information

 No view of Customer Profitability

 Need for Customer Loyalty

 Need for Revenue Assurance

 Need for Cost Reduction

Analytics and Data 

Optimization

 Duplicated Data

 Need Platform for Growth

 Need Data Simplification

 Need for Cost Take Out

 Siloed Data 

 Complexity due to Acquisitions

 Inconsistent Reporting
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Business 

Optimization

The value of information is realized as it is integrated into business decisions 
and operations at increasing levels of sophistication

Heroics

Foundational

Competitive

Differentiating

Break-away

How the business 

applies information 

to achieve it’s goals

How the business manages information and learns from it

BAO Maturity Stage

•Spreadsheets

•Extracts

•Data Warehouses

•Data Governance

•Production Reporting

•Contextual Business 
Rules

•Pattern Recognition

•Process 
Automation 
and 
Workflow

•Flexible 
Processes

•Metrics

•Dashboards and Scorecards

•Master Data Management

•Command 
and control

•Task 
Automation

•Core ERP

•Task 
automation

•Workgroup 
Design 

•Predictive

•Pattern-based 
strategy

•Real-time Analytics

•Collaboration

•Business 
Process 
Integration
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Value

Challenges

Market

Share

Revenue Profit Productivity

/Utility

Customers Mass Customization

Facilitation, Simplification, Integration,                  

Standardization, Differentiation, Business 

Continuity and Resiliency

Globalization, Market Singularization

Optimization, Automation, Integration,     

Organization, Securitization, Virtualization

Regulation Compliance Optimization

Risk Management                      

Products & Services

Market & Competitors

Operations/ 

Processes/ 

Resources

Governance &

Business Integrity
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SAP Insights

 In 1972, five former IBM employees Hasso Plattner, Dietmar Hopp, Claus Wellenreuther, Klaus Tschira, 

and Hans-Werner Hektor launch a company called SAP (Systems Analysis and Program Development).

 Their vision: to develop standard application software for real-time business processing.

 With one customer and a handful of employees, SAP set out on a path that would not only transform the 

world of information technology, but also forever alter the way companies do business.

 SAP’s 41-year history of success is defined by the 248,500 customers and a few key themes:

– A belief that “real-time” data processing can help bring people closer to business intelligence

– A dedication to innovation and an entrepreneurial spirit that enable SAP to continually push what’s 

technically possible

– And an early commitment to collaboration and co-creating solutions with our customers
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http://www.youtube.com/watch?v=RD8nWjZnw5g
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SAP Business Suite Components

 Without a doubt, the SAP products sold as components of the SAP Business Suite are some 

of the company’s most well-known. For years, large organizations have been deploying 

these solutions which today are synonymous with SAP, including:

– SAP Enterprise Resource Planning (ERP)

– SAP Customer Relationship Management (CRM)

– SAP Product Lifecycle Management (PLM)

– SAP Supply Chain Management (SCM)

– SAP Supplier Relationship Management (SRM)
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SAP Enterprise Resource Planning

 SAP ERP Financials—FI, CO, AM

 SAP ERP Operations— SD, MM, PP

 SAP ERP Human Capital Management (HCM)—HR 

(recruiting, e-learning, and employee self-service)

 SAP ERP Corporate Services—PM, QM: Bundles 

many core company services into a neat package 

ranging from Project and Portfolio Management to 

Environment, Health, and Safety (EH&S) Management, 

Travel Management, Quality Management, and more.

 SAP ERP Analytics— A powerful business analytics 

function marrying financials, operations, and 

workforce-based analytics and reporting in one place.
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SAP ERP Consultants

 Functional : FI, CO, SD, MM, PP

 Technical : ABAP

 Administrative: BASIS
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IBM Internship

2 – 3 Months Program

You
will
find

ENVIRONMENT
Real responsibilities
Impact on your project
Fast moving environment

TEAM
Collaboration
Other Interns
Professionals

TRAINING
Technical Skills
Soft Skills
Shadowing.

Your
profile

Student / University Graduate
Fluency in English
Basic technical skills
Preferred: fluency in any other 
European Language.

Your
skills

Flexibility
Creativity
Autonomy
Teamwork
Interpersonal Skills.
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Business Analytics & Optimization:  Competencies and Offerings … 
… from a possible Master program with IBM support : a proposal

BAO Strategy

Business 

Intelligence & 

Performance 

Management
Advanced Analytics 

and Optimization

Enterprise 

Information 

Management

Enterprise 

Content 

Management

• BAO Strategy 

and Roadmap

• BAO Process 

Improvement

• BAO Governance

• Dashboards & 

Scorecards

• Planning, 

Budgeting, & 

Forecasting

• Business 

Analytics & 

Reporting

• Advanced 

Analytics

• Analytic 

Applications

• Predictive 

Modeling

• Business 

Optimization

• Visualization

• Data Integration 

• Data Quality

• Data 

Architecture

• Master Data 

Management

• Document & 

Records 

Management

• Web 2.0 / Web 

Content 

Management

• Digital Asset & 

Rights 

Management

• Archiving & 

Record 

Management
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Y1 S1
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Y1 S2

Integrated Information Systems for Resource and Process Management –
a new Master program (IBM – SAP) : a proposal
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Y2 S1

Integrated Information Systems for Resource and Process Management –
a new Master program (IBM – SAP) : a proposal
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Y2 S2

Integrated Information Systems for Resource and Process Management –
a new Master program (IBM – SAP) : a proposal
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Thank you!
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